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JOSE HABET, CPA Page 1

CHARTERED ACCOUNTANT
22- 3rd Street Ph: 203.2909
Kings Park Area Ceil: 610-5518
Belize City

INDEPENDENT AUDITOR'S REPORT

TO THE BOARD OF DIRECTORS
FRIENDS FOR CONSERVATION AND DEVELOPMENT
Opinion

| have sudited the accompanying consolidated financial statements of Friends for
Conservation and Development, which comprises the statements of financial position as of
October 31, 2025 , and the related statements of comprehensive income, and statemants of
cash flows for the years then ended and notes comprising a8 summary of significant
accounting policies and other explanatory information

In my opinsan, the financial statements present fairly. in all matenal respects, the financial
position of Friends for Conservation and Development as of October 31, 2025 and its
financiai performance and #s cash flows for the years then ended in accordance with
Intemational Financial Reporting Standards for Small and Medium-Sized Entities {IFRS for
SMEs)

Basis of opinion

| conducted my audit in accordance with Intemational Standards on Auditing (ISA). My
responsitvlities under those standards are further described in the Auditor's Responsibiities
for the Audit of the Financial Statements section of my repert | am Independent of the
company in accordance with the Intemational Ethics Standards Board of Accountants Code
of Ethics for Professional Accountants (IESBA Code), and | have fulfilied my other ethical
responsibilities in accordance with the IESBA Code. | believe that the audit evidence | have
obtained is sufficient and appropriate 10 provide a basis for my opinion.

Responsibility of management and those charged with governance

Management is respensible for the preparation and fair presentation of these financial
statements in accordance with IFRS for SMEs, and for such intemal control as management
determines is necessary to enabie the preparation of financial statements that are free from
materal misstatemen!, whether due 1o fraud or emor Management is responsibie for
assessing the company's ability to continue as a going concem, disclosing as applicable,
matters related to going concemn and using the going concem basis of accounting unless
management eiher intends to liquidate the company or to cease operations, or has no
realistic aternative but to do so Those charged with govemance are responsible for
overseeing the company’s financial reporting process
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My objectives are to obtain reasonable assurance about whether the financial statements, as
a@ whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that inciudes my opinion, Reasonable assurance is a high level of assuranca
bmisnmamaranteematanaudtoonwmdmaowuancawim ISAs will always detect a
matenal misstatement when it exists.  Misstatements can anse from fraud or error and are
considerad material if, ndividually or in aggregate, they could ressonably be expecied to
Influence the economic decisicns of users on the basis of these financial statements. |
believe that the audit ewdence | have obtained is sufficient and appropriate to provide a
basis for my audit opinion.

As part of an audit in accordance with ISAs, | exercise professional judgement and maintain
professional skepticism throughout the audit. | also

Identfy and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; to design and perform audit procegures responsive to those risks: ang
to obtain audit evidence that is sufficlent and appropnate fo provide a basis for my opinion
The risk of not detecting a material misstaterment resulting from fraud is higher than for one
resulting from emor, as fraud may involve callusion, forgery, intentional omissions,
misrepresentations, or the override of intemal controls.

- Obtain an understanding of internal controls relevant to the audit in order tc design audit
procedures that are appropriate in the circumstances, but not for the purpese of expressing
an opinion on the effectivanass of the entity’'s intemal control

Evaluate the appropriateness of accounting polices used and the reasonablensss of
accounting estimates and related disclosures made by management,

Conclude on the appropriateness of management’s use of the going concem basis of
accounting and, based on the audit evidence obtained, whether a matenal uncertainty exists
related to events or conditions that may cast signficant doubt on the entity's ability to
continue as a gong concermn. If | conclude that a material uncertainty exists. | am required to
draw attention in my auditor's report to the related discosures in the financial statements or,
if such disclosures are inadequate, to modify my opinion. My conclusions are based on the
audit evidence obfained up to the date of my auditors report.  However, future events or
conditions may cause Friends for Conservation and Development to cease to continue as a
going concern,

Evaluate the overall presentation, structure and content of the financial statements

including the disclosures, and whether the financial statements represent the underying
transactions and events in @ manner that achieves fair presentation
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- Obtain sufficient appropriate audit evidence regarding the financial information_ of the
entities or business activities within the company to express an opinion on the financial
statements. | am responsible for the direction, supervision and performance of the audit. |
remain solely responsible for my audit opinion.

| communicated with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identified during the audit.

/Lhartered Accountant
Belize City
June 22, 2026
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STATEMENT OF FINANCIAL POSITION
AS AT OCTOBER 31, 2025
ASSETS 2025 2024
NOTES
Current assets:
Cash and cash equivalent 4 1.506,811 1,718,018
Accounts recalvable and prepayments 2c 242,762 21,935
1,749,573 1,739,953
Property and equipment, net 2,5 997,561 951,482
Total assets $2,747,134 $2,601,435
LIABILITIES AND FUND BALANCE
Current liabilities:
Acccounts payable a 8814 18.687
Deferred Income 11 1,586,531 1,396,008
Total current fabilites 1,585,345 1,414,785
Deferred support 19,736 28,793
Severance payable 6 189,760 184 456
209,496 213,249
FUND BALANCE
Fund balance 942,283 1,063,401
Fund balance 8942 293 1,063,401
Total Liabillties and fund balance $2,747,134 $2,691 435
Approved on behalf of the Directors:
President
Exacutivé Director

See accompanying notes to the financial statements
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STATEMENTS OF INCOME AND FUND BALANCE
FOR THE PERIOD ENDED OCTOBER 31, 2025
NOTE 2025 2024
Grants receipts 10 1,720,258 1.897.162
Research and education income 8 283,710 200,728
Other ncome 7 41,329 119,178
2045297 2,217,068
Cost of services 72.925 55,763
Gross ncome 1.972372 2,161 305
Expenses:
Salaries and wages 1,074,005 1.026.368
Severance 5,304 13,380
Sccial security 58117 61620
Pilot project cost 80,955 29,070
Research and monitoring activities 154,583 187,081
Envircnmental and outreach activities 23,204 33.552
Sub-grant - awards 28678 32,732
Site preparation and Infrastructure 40,605 -
Administrative expenses 12 405 645 347 852
Depreciation expense 160,883 145,472
2013472 1.877.137
Excass of income over axpenditures (41,100) 284,168
Pror penod adjustment 13 (80,008) .
Fund balance brought forward 1,063,401 779,233
Fund batance enc of the period suw $1,063,401

See accompanying notes to the financiat statements
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STATEMENT OF CASH FLOWS
OCTOBER 31, 2025
2025 2024
Cash flows from operating activities.
Excess income over expenses (41,100) 284 168
Depreciation 160,963 145 472
Prior penod adjustment (80,008) {239 980)
Loss on aisposal of fixed assets 24 11
38,868 189.671
Changes in working capital
(Increase) decrease in accounts raceivables (220,827) 16,221
(Decrease) n accounts payable {9.873) (8,514}
Increase in severance payable 5,304 2 545
Cash generated from operations (185,497) 202,024
Cash used by investing activites
Purchase of fixed assets (207,086) (183,184)
(207 ,086) (183 154)
Cash flows from financing activities:
Increase in deferrad income 180,433 732,368
{Decrease) Increase in deferred support (9.057) 23,706
Net cash used in financing actvities 181.376 756,073
Net (decraase) increase in cash and bank (211,207) 774,903
Cash and bank, beginning of year 1,718,018 943115
Cash and bank, end of year $1,606,811 $1,718,018

See accompanying notes to tha financial statements
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NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2026

1. ORGANIZATION

Friends for Conservation and Development (FCD) is a non-profit, non-govemmental
organization in Belize. FCD aims to conserve the natural and cultural resources of the
western Chiquibul-Maya Mountains for the sustainable development of Belize. |ts mission is
1o pioneer adapfive management of the Chiquibul Forest to improve the ecological and
cultural integnty of the westem Chiguibul-Maya Mountains,

FCD registered office is located in San Jose Succotz Village, Cayo district

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these financial statements are
set out below These policies have been consistently applied to all the years presented.
unless otherwise stated

2.a Basis of presentation

The financial statements of the company have been prepared in accordance with the
Intemational Financial Reporting Standard for Small and Medium-sized Entities (IFRS for
SME's) They have been prepared under the historical cost cenvention, The principal
accounting policies applied in the preparation of these financials statements are set out
below. These policies have been consistently applied to all years presented, unless
otherwise stated

The preparation of the financial statements in conformity with IFRS for SMEs requires
management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets. liabilties, income and axpenses.
Actual results may differ from these estimates.

The financial statements have been prepared on the going concemn basis which assumes
that the Company will continue In operational existence for the foreseeable future The
validity of this assumption depends on the continuing support of its stakeholders, donors and
sustainable income streams such as research and education income

2.b Cash and cash equivalents
Cash and cash equivalents includes cash on hand and at bank.
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NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2025

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continue)

2.c Accounts Receivable
Accounts receivables are recognized initially at the transaction price. They are subsequently
measured at amortised cost using the effective interest method, iess provision for
impairment. A provision for impairment of accounts receivablas is estabiished when there |s
objective evidence that the company will not be able to collect all amounts due according to
the original tarms of the receivables.

2.d Foreign currency translation
(a) Functional and presentation currency

Items included i the financial statements are measured using the currency of the prmary
economic environment in which the Company operates (‘the functional currency”). The
financial statements are presented in Belize dofiars which is the Company’s functional

cufrency
(b) Transactions and balances

Foreign cumency transactions are transiated Into the functional currency using the exchange
rates prevalling at the dates of the transactions. Foreign exchange gains and losses
resulting from the settlement of such transactions and from the transiation at year-end
exchange rates of monetary assets and kabdites denominated in foreign currencies are
recognised In the statemant of income. The official exchange rate of the Belize dollar is fixed
at BZs2 to US$1

2.1 Property and equipment
Property and equipment is stated at historical cost less accumulated depreciation ana any
accumulated impairment losses Historical cost Includes expenditure that is directly
ainbutable to bringing the asset to the iocation and condition necessary for it to be capable
Of operating in the manner intended by management.

The cost of replacing parts is added to the camying amount of an item of property and
equipment to such an item when that cost is incurred If the replacement part is expected to
provide incremental future benefits. The carmrying amount of the replaced part is
derecognized. All other repairs and maintenance are charged to the statement of income
and fund balance during the period in which they are Incurred.
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NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2025

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continue)

2.1 Property and equipment (continued)

Depreciation on assets is charged so as to allocate the cost of assets jess their residual
value over their estimated useful lives, using the straight line depreciation method. The
rates used are as follows:

Bullding 5%
Equipments 20%
Fumiture & fixtures 20%
Motor Vehicies 25%
Computer Equipment 20%

The assets’ residual values, useful lives and depreciation methods are reviewed and
adjusted prospectively If appropriate. 1f there is an indication of a significant change since
the last reporting date

An assets carrying amount is written down immediately 10 its recoverable amount if the
assel's camrying amount is greater than its estimated recoverable amount

Gains and losses on disposals are determined by comparing the proceeds with the carrying
amount and are recognised within other income/expense in the statement of income and
fund balance

Repairs and maintenance are charged against income. Improvement, which extend the
useful life of the assets are capitalized When fixed assets are disposed of by sale or are
scrapped. The cost and related accumulated depreciations are removed from the accounts
and any resulting gain or loss is reflected in the results of opearations.

3. PROJECT COMMITMENTS

31

Friends for Conservation and Development receives funding through a combination of grant
agreements and donor confributions designed to support specific conservaticn programs and
actiwties. These funding commitments support the delivery of project objectives Inciuding
protected area management, environmental education, research and biodiversity monitonng.
and community engagement initiatives,

The following is a summary of the significant project agreements and funding commitments
as of 31 October 2025

In 2021, Lucky Dragon Company provided support for biodiversity protection through a
contribution totaling BZ2$200,000.00. This funding supports blodiversity protection initiatives
incluging monitoring and law enforcament, financial sustainability mechanisms, mob#lization
and construction of the FCD headquarters.
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NOTES TO THE FINANCIAL STATEMENTS
OCTOBER 31, 2025

3. PROJECT COMMITMENTS (continued)

3.2

3.3

On December 5. 2022, FCD entered into a Conservation Investment Partnership Agreement
with the Protected Areas Conservation Trust (PACT) for the Investment Program titled,
"Strengthening Landscape Management in the Westemn-Maya Mountains" for a penod of
four years PACT and the FCD have agreed to enter into annual subsidiary agreements for
the implementation of the above-mentioned program,

The total investment funding for year 2 amounted 10 BZ$1,110,945.55 for the period of
March 14, 2024 to March 14, 2025, of which BZ8157,734 67 represents funds to be
reprogrammed from year 1 10 year 2,

The total investment funding for year 3 amounts to BZ$1,065,181.02 for the penod of July
15, 2025 to June 30, 2026 of which $320,428.30 represents funds reprogrammed from Year
2

On February 6, 2023, FCD entered into a orant agreement with Global Financial Integrity
(GFI) for the implementation of the project “Increasing Domestic Resource Mobilization by
Promoting Cerporate, Natural Resource and Professional Integrity”. The three-year grant
totaled US$67.482 02 covering the period of February 1, 2023 to December 31, 2025.

3.4 On October 1, 2023, FCD entered into a Grant Agreement with Wildiife Conservation

Society (WCS) under the Biodiverse Landscapes Fund in Mesoamerica (BLF_1003). The
total grants amount to GBPS72,668.00 for the pericd of October 1, 2023 through March 31,
2029

3.5 On November 1, 2023, FCD enfered into a Third-Party responsible agreement with the

36

3.7

Ministry of Sustainable Development, Climate Change, and Disaster Risk Managemant
(MSDCCDRM) under the project Supportad by the GEFS UNDP titled, "Integrated
Management of Production Landscapes to dsliver Muitiple Giobal Environmental Benefits”
The total grant amounts to LiS$252,600 00 over a five-year penod from 2024-2028.

On December 19, 2023, the U.S. Department of the Interior (DOI) and FCD signed an
amendment 2 to Annex 1 to the MOU for the project "Strengthen Protected Area
Management, Visitor and Environmental Education in Belize’ The grant provides for
US§225,000.00 for the period October 1, 2023, through December 31, 2024
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NOTES TO UNAUDITED FINANCIAL STATEMENTS
OCTOBER 31, 2025

3. PROJECT COMMITMENTS (continued)

3.8 On December 30, 2024, the Forecastie Foundation Inc provided BZ$20,500.00 to support
the Karst Management Program to conserve the natural and cultural resources of the
Chiguibul Forest and the Chiquibul Cave System.

3.9 January 5 2025, Courtenay Coye LLP provided a donation of BZ$10.000 to support the
conservation and protected area management activities.

3.10 February 14, 2025 The Family Coppola Hideaways - Turtie Inn provided BZ$5.000 00 to
support the project *Safeguarding Scarlet Macaws in the Eastemn Maya Mountains.

3.11 February 5§, 2025 Hydro Belize provided BZ$30.000.00 to support the Scarlet Macaw Bio-
manitoring program “Saving Our Species”

3.12 In April 2025 the Nature Trust of the Americas (NTCTA) provided BZ$30,000 00 1o support
the Scarlet Macaw Conservation Program "Safeguarding Macaws in the Chiquibul™

3.13 On June 2025 FCD entered into an agreement with Fortis Belize 1o subsidize the costs of
Eco-Guards at the Hydro facilites located in the Cayo District. The total agreement was for
Bz$913.137 83 for a period of three years,

3.14 On September 19, 2025, Belize Island Holdings Ltd in pannership with Harvest Caye
Conservation Foundation provided a donation of BZ$20.000 to support the project “Enabiing
Conservation Efforts in the Maya Mountains”

3.15 During the Budget Debate of the House of Representatives for Fiscal Year 2024-2025, held
on March 2024, Friends for Conservation and Development (FCD) was approved as a
recipient under the Official Charites Fund (OCF) for the fiscal periods 2024-2025.
2025-2026, and 2026-2027, Under this commitment. FCO received B23$50,000.00 during
the Government of Belize Fiscal Year 2024-2025 and BZ$75,000.00 for fiscal year 2025-
2026. These funds support the Chiquibul National Park Ranger program and contribute to
the protection and management of the park.
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NOTES TO FINANCIAL STATEMENTS




OCTOBER 31, 2025

4. CASH AND CASH EQUIVALENT

Cash and cash equivalent consist of: 2025 2024
FCD/Belize Project 11 29,512 235324
FCDY Beiize Project 142,483 229,237
FCD/ PACT Medium Grant 200,560 200,572
PACT PROJECTS 808232 655,752
LCRS 210,002 148 044
FCOY USFWS 2,839 2829
FCD/PACT FOUNDATION 231 243
FCDAGEF 3,084 3,106
FCDAGENERAL 105 561 224 801
LCRS - Petty cash 300 300
FCD Eco-QuestE xpedition 2,668 2,680
Cash:Petty Cash - Eco-Quest 3 3
Cash Petty Cash - FCD-Generai 326 327
$1,606,811 $1,718.018
5. PROPERTY AND EQUIPMENT
Property and equipment consist of 2025 2024
Land 539,665 55 865
Building 865,203 770853
Field equipments 480,157 425 327
Furniture and fixtures 56,048 46,762
Computer equipments 66 300 57,794
Motor vehicles 564.763 558.863
2,072,136 1,818,071
Accumulated depreciation 1,074,575 967,589
$997,661 $851,482
6. SEVERANCE PAYABLE
Severance payable consists of the following:
Severance payable at beginning of the year 184 456 181,810
Additions during the year NN 15,424
Payments during the year (26.407) {12.778)
$189,760 $184 456
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NOTES TO FINANCIAL STATEMENTS
OCTOBER 31, 2025




7. OTHER INCOME

2025 2024
Other income consist of -
Amortized grant Income 9,057 7379
Administrative / Indirect costs 20,057 15,113
Consultancy - 60,282
Donations 8,100 27 476
Interest income . 5,034
Membership fees 1,080 790
Kitchen rantal 755 1,245
Other 2,260 1,859
$41,329 $119,178
8. RESEARCH AND EDUCATION INCOME
Research and education income consist of: 2028 2024
Leaming and administration 258 15.864
Education trips 2720 8713
Camping fees 500 110
Lecture courses 7.500 14 357
Transportation 18,519 21,302
Accommodation 106,342 59 180
Meals 147 871 80.202
$283,710 $200,728
9. ACCOUNTS PAYABLE
Accounts payable consist of 20256 2024
Third party payables 5625 17,945
Salaries payable 63 6801
Income tax payable 3,075 81
Social secunty payable 51 80
$8,814 $18,687
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NOTES TO FINANCIAL STATEMENTS
OCTOBER 31, 2025

10. GRANT RECEIPTS




Grant receipts cons:st of the following 2025 2024
Hydro Beiize Limited 174,190 376 154
Belize Roadway Construction Ltd, 2,862 -
World Wiidlife Fund 20,566 -
Belize |sland Holdings Ltd. 22 626 5879
GIZ Component 2 & 3 One Heaith - 10,253
UNDP 66,853 72,355
WCS/BLF 474,481 465,338
lonia Ltd 1.610 -
Global Financial Integnty 54 604 30,059
US Fish and Wildiife Service . 11,804
Forecastle Foundation 20,361 24 458
Nature Trust of the America's 70.713 55,140
Snowy Owl Foundation 3,475 4,255
Other Donor 2,816 -
Protected Areas Conservation Trust 802,104 479 757
Government of Belize 68 341 -
US Depariment of interior 88,342 293,020
Canada Fund for Local Initiatives - 38 566
Lucky Dragon 41 324 21,086
$§1,720,258 $1,897,162

11. DEFERRED INCOME 2025 2024
Deferred income consist of
Courtenay Coye LLP 10,000 .
Snowy Owi Foundation . 3.475
Global Financlal Integrity (GF) 4,550 34,164
UNDP 88 132 70,652
Protected Areas Conservation Trust 805,180 669,541
Hydro Belize Ltd 188,072 39,585
World Wildlife Fund 15,918 14,232
Belize Roadway Constnuction Ltd, 4.022 6894
Forecastie Foundation 17,885 17,747
Belze Island Hoidings Ltd 11,703 14,329
Lucky Dragon 36,974 78,298
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NOTES TO FINANCIAL STATEMENTS

OCTOBER 31, 2025

11. DEFERRED INCOME (continued) 2025 2024
Qther donor 8172




lona Ltd 3,390 -
Las Cuevas Research Station 210,002 148,044
Eco Quest Expedition 2,668 2,680
US Department of Interior 146 421 235,763
Nature Trust of the America 20,013 60,694
Government of Balize 409 -
$1,586,531 $1,396,098
12. ADMINISTRATIVE AND GENERAL EXPENSES
Adminstrative and gensral expenses consist of. 2028 2024
Bank charges 5,524 3,718
Advertising 1,884 .
Donations 890 1,700
Equipment and supples 85,006 86,769
Exchange visits - 2932
Firefighting wilifires 6,365 3277
Staff benefits 13177 12221
Miscallaneous 2,024 4 577
Office supples 12,281 11,966
Professional fees 15,197 14 886
Insurance expenses 12,288 g 506
Rent 450 600
Repairs and maintenance 102,173 90,410
Software & nformation system 1,856 1,534
Telecommunication 9,604 10,261
Training and meeting 68,432 31.508
Travel and transportation 62,226 60,618
Utilities 1,537 1,278
Uncollectible debts 4917 -
Drisposal of fixed assets 24 ~
$405,946 $347,852
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NOTES TO FINANCIAL STATEMENTS
OCTOBER 31, 202§

13. PRIOR PERIOD ADJUSTMENT




Prior period adjustment is a result from the first-ime  consolidation of Friends for
Conservation and Development (FCD), Las Cuevas Research Station (LCRS) ang Eco
Quest for the first time in 2025

In prior years, deferred income relating to LCRS was recognized in both the FCD and LCRS
audited financial statements. During the consolidation process, the duplicated deferrad
income was efiminated, resulting in an adjustment to the opening fund batance. Accordingly.
the comparative figures for 2024 have been restated




